
ADEI Learning Participant Guide - Session #1
October 11 & 12, 2022

Important Resources:
● Pre-work/Resource Preview you were asked to complete before the session.  We will reference many of

these resources during today’s session.
● Email us with any questions at: adeitraining@updconsulting.com
● We will post all materials used in the session to the website www.adeitraining.com within the week.
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Topic Resources & Notes

Warm Welcome

Agenda &
Objectives

Breakout
Session #1 -
Building
Community

NOTES:
●
●
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Topic Resources & Notes

Foundational Frameworks: Phases, Cultivating Community, Garden Analogy

Our Brains on
ADEI

NOTES:
●
●
●
●
●
●
●
●
●
●
●

Foundational
Frameworks

NOTES:
●
●
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Topic Resources & Notes

Cultivating
Community &
Community
Agreements

NOTES:
●
●

Breakout
Session #2 -
Community
Connections

NOTES:
●
●
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Topic Resources & Notes

The Gardener’s
Tale & UPD’s
Garden
Analogy

Allegories on race and racism | Camara Jones | TEDxEmory
https://www.youtube.com/watch?v=GNhcY6fTyBM

NOTES:
●
●

Four Levels of Racism: Individual, Interpersonal, Institutional, Systemic

The Four Levels
of Racism

NOTES:
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Topic Resources & Notes

●
●
●
●

LINKS TO FULL EXAMPLES USED IN THIS SECTION:
● Institutional: Stop and Frisk Boston - Ivan's Story

https://www.youtube.com/watch?v=j6TqBpRux0g
● Interpersonal: Stereotype Threat: A Conversation with Claude Steele

https://www.youtube.com/watch?v=failylROnrY
● Individual: A selection from Black Fatigue by Mary Frances Winters, narrated by Robin …

https://www.youtube.com/watch?v=Z5FDABcw0SQ

Breakout
Session #3 -
Applying the
Garden
Analogy

NOTES:
●
●
●
●

Applying the
Levels of
Racism to Phil’s
Story

CONSIDER:
● As you listen to UPD Facilitator Phil Jacobs share his personal story, reflect on where you see

the Four Levels of Racism at play.

NOTES:
●
●
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Topic Resources & Notes

Identity, Power, & Privilege: Application in Program/Org Teams

Breakout
Session #4 -
Sharing Our
Identity
Wheels

NOTES:
●
●

Connecting
Individual
Identity to
Power and
Intersectionality

CONSIDER:
What part/s of your identity most affect the role that you play in this group’s dynamics?
Think about:
● parts of your identity that might create blind spots/biases in your work? (privilege)
● parts of your identity where you might have experienced the most personal struggles/changes

(oppression)

NOTES:
●
●
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Topic Resources & Notes

Breakout
Session #5 -
Understand &
Apply the Wheel
of Power

NOTES:
●
●
●
●

Preference of
Gardener and
Gardener’s
Identities

CONSIDER:
● Who is the gardener in your AE setting/context?
● How do the preferences of the gardener influence the flower's abilities to

survive and/or thrive?
● Where do you have agency as “the gardener”?

NOTES:
●
●
●
●
●

Optimistic Closure - Head–Heart–Hands Reflection, Bridge to Practice
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Topic Resources & Notes

Bridge to
Practice

NOTES:
●
●

Head - Heart -
Hands
Reflection

NOTES:
●
●
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Topic Resources & Notes

Wrap Up

NEXT STEPS
● Please fill out the Feedback Survey on today’s sessions by the end of the day today
● All session materials will be on the ADEI website later this week
● Contact your facilitators with any questions at adeitraining@updconsulting.com

Bridge to Practice
Please capture evidence, observations, and reflections for the following action steps in the Bridge to Practice

below and be ready to share with other participants at Session #2 on November 15, 2022

Reminders
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Topic Resources & Notes

Notice and
Name

Notice and name areas in your program/org where resources in one area are being pulled from
other areas with potentially greater needs. Think about where there is a detriment to racialized
people.

In what ways, specifically, is this causing advantages for some and oppression for others?

In what ways might intersecting identities of those affected be exacerbating these advantages or
oppression?

How do you know this to be true? Sometimes we know this to be true by data and research, other
times this may be lived experience.

Please summarize what you did for your Bridge to Practice, after considering the steps/questions
above:

Reflect Using
the ADEI
Frameworks
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Topic Resources & Notes

Consider the ADEI Foundational Frameworks you were introduced to in this session (above) and
reflect on: How valuable was your Bridge to Practice experience in expanding your perspective, skills,
mindset, or understanding?

Reflect on
Bridge to
Practice
Experience

How challenging was this Bridge to Practice experience for you?

What did you learn from this Bridge to Practice experience?

What emotions came up for you as you engaged in the Bridge to Practice experience?

How might your Bridge to Practice experience inform your agency (as the gardener) going forward?

What is your initial thinking around the next steps you can take to make a sustainable change in your
ongoing professional practice related to this experience?

Is there anything else you want to share about this Bridge to Practice experience?
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UPD’s ADEI Garden Analogy

Parking Lot

●
●
●
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